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Award -Winning Project Story # 1

Vanir Construction
Management, Inc. received
an Exceptional Award for
this project:

SANTA MONICA
PALISADES BLUFFS
STABILIZATION

This project installed a new
drainage system horizon-

tally in the Palisades Bluffs
in Santa Monica, to provide
relief for water collecting in
the layered formation of the

Bluffs. There was also a
Demonstration Area de-
signed to explore a new ap-
plication for existing tech-
nology as a stabilization
system alternative to the
conventional lath and shot-

crete method.

The horizontal drilling of 79
angled drains, and applica-
tion of polyurethane grout to
the face of the Bluffs,
served to stabilize, and pre-
vent further erosion of, the
historically significant Pali-
sades Bluffs, located along
one of the busiest traffic
corridors in Los Angeles. A
system utilizing a combina-
tion of smaller drains, soil
nails and clear PU grout
solidified the face of the
Bluffs to stem deterioration

due to erosion and wildlife
activity.
The Pacific Coast Highway

(PCH) is a major artery serv-

ing coastal communities
North of Santa Monica. With
approximately 25,000 auto-
mobiles daily using the road
for both commuting and as
a scenic resource, the chal-
lenge was completing the
work in a restricted time
frame and not impacting the
safety of the traveling pub-
lic. Because of the value to
the tourist industry the oper-
ating hours were originally
severely restricted by the
California Department of
Transportation. However,
Caltrans realized that given
the working hours and the
moratorium for the summer

season, this project would
be extremely difficult and
consequently expensive to
complete. The City of Santa
Monica was allowed to ap-
ply for an expanded permit
that, although still limited,

was achievable.

With the exception of the
grout demonstration area,
the five work sites were di-
rectly adjacent to the travel
lanes. The traffic controls
allowed for closure of the
lane nearest the work. This

Continued on page 3
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From Your e

gram attendance, confer-
ence, and exhibitor fees will
remain the same for mem-
bers. Thus the costs of par-
ticipating in your chosen
professional organization
will be kept constant, and in
some cases, go down. We
are proving that we are sen-
sitive to your needs and will
continue to respond accord-
ingly to do our part in these
complicated economic
times.

What are the direct benefits
to you? We are determined
to provide you the tactical
information and strategic

Page2

Leadter ship

you and your staff have an
opportunity to be a Program
oChampiondé or
ber. You also have the op-
portunity to Host Roundta-
bles or Courses at your of-
fices or a site you secure, in
addition to traditional event
sponsorship opportunities.

direction to insure your suc-
cess in our industry. And,
we welcome your input for
topics and resources.

Additionally, we are expand-
ing program, professional
development, and training
offerings, and adding con-
venience and savings to you
by offering them in more
regions. We are taking a
new approach, by creating
OProgram Team
uniqgue programs address-
ing your needs, industry
issues, new technology and professional trainers in the
project approaches, and Western United States.
much more. As a member, Don 0t bel i eve

When you participate in
Council programs and com-
mittees, you will continue to
receive the same firstrate
exposure to the best and
brightest practitioners and

out our newly revised and
improved website regularly
to see what is available to
you and your staff;
WWWw.wccce.org

In conclusion, your Council
has not succumbed to the
temptation to cower in fear
of changing economic con-
ditions and wait for better
times. We are not afraid to
ask whatmore can we do
for you. Share your ideas
Call me or Valerie af916)
599-8020. Or, email us at:

vann@weccc.org
andy@wccc.org


mailto:vann@wccc.org
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Award -Winning Project Story # 1  (cont)
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Continued from page 2

created 50 foot long, and
15 - 25 foot wide, pads
from which the drilling
could be accomplished. The
low bidder manufactured
drilling equipment and cus-
tomized drill machines for
different applications. In
this case a shortened drill
gantry was included in the
design of the equipment.
Another means of getting
separation from the traffic
and eliminating the contin-
ual lane closures, was in-
stall atiRan!l @f
with the edge of the curb.
This insured an increased
factor of safety for the pub-
lic. By installing an addi-

tional screened fence on
top of the barriers the traf-
fic was shielded from the
construction and the dis-
traction of actual construc-
tion activity, further increas-
ing safety. During the drill-
ing, lane closures were only
necessary for mobilizing the
drill rigs to the five drilling

pads and storage areas.

The Santa Monica area is a
vacation destination with
extensive beaches, shop-
ping and fine dining. Access
to these recreation areas is
primarily along the PCH as
well as the town of Malibu
and points north. Due to
the seasonal summer traf-
fic the DOT has restricted
construction activities
which close part of the road
May through August. This
created a very aggressive
timetable for completion of
the project. All parties were
very aware of the possibility
of not having an adequate
construction window. The
contractor subsequently
mabilizedha second drilling
platform which was specifi-
cally designed for the tight
confines of the work zones.
Coupled with the added

equipment, was an experi-
enced crew that responded
to the rigorous demands of
a six day week of 10 hour
days. Constant communica-
tion with the project man-
agement, fostered by a col-
laborative atmosphere, ex-
pedited the decisions inher-
ent in a drilling operation.
Unforeseen site conditions
were almost immediately
encountered. The construc-
tion team responded quickly
to re-sequence the work
while a solution was formu-
lated. This timely reaction to
the challenge resulted in no
lost time. Cooperation was
key to the success of this
project. As a result of all the
parties working towards a
common goal, the project
was completed two months
ahead of schedule with no

Caltrans permit issues.

The original engineering
estimate for the project was
$4M. The lowest responsi-
ble bid received was
$1.775M. Initially  there
were concerns about the
difference between the two
figures. After team discus-

Continued on page 4

Plan Your 2012 Project Submissions Now

The Western Council of Con-March, 2012. Projects sub-
struction Consumers Distin- mitted must be substantially
guished Project Awards Pro-completed before January
gram for 2012 will begin first, 2012. Start planning
accepting submissions in which projects you want to

submit. For Award Require-
ments and Criteria consult
the Western Council web-
site: www.wccc.org
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Meet The Newest Board Member...

STEVE DURHAMbegan
service on the Western
Council of Construction
Consumers Board in
October, 2011.

Steve is currentlyChief of the

Construction Services
Branch, Real Estate Services
Division, Department of Gen-
eral Services (DGS)where

he oversees the Construction
Management Unit, which
supplies construction man-
agement and inspection ser-
vices; and the Direct Con-
struction Unit which supplies
construction  services to
other state agencies. Steve
has over 35 years of experi-
ence in the construction in-
dustry including 15 years
experience in the private
sector, work in two state
agencies and the Legisla-
ture. This broad combination
of private sector experience
coupled with work at DGS,

Award -Winning Project Story # 1

Continued from page 3

sions the assumptions that
the contractor made ap-
peared reasonable. Primary
among these reasons was
the fact the contractor se-
lected had previous experi-
ence working in the same
area and specialized in this
type of horizontal drilling.
Several other factors lowered
the cost of the project to
$1.431M. The largest sav-
ings resulted from a reclassi-
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the Department of Correc-
tions and Rehabilitation, and
t he
fice, gives him a global per-
spective of both internal and
external issues facing the
public sector construction
industry today. While with the
state he has held multiple
technical, supervisory, and
management positions and
has been active in policy and
procedure development,
training, alternative delivery
method legislation, public
works bill analysis, IT devel-
opment, and the Build Cali-
fornia Initiative.

In addition to his current De-
partment of General Services
assignment, Steve served as
Branch Chief for the Depart-
ment of General Services
Project Management Branch,
where he was responsible for
design and construction of
over $2 billion in state facili-

fication of aerially deposited
lead (ADL). Construction ex-
cavations adjacent to major
thoroughfares typically test
positive for lead from auto
emissions, which is required
to be cleaned up as hazard-

ous material. A $400,000

allowance was made as part
of the bid items for the miti-

gation of the ADL. Once the
material was excavated,
tested levels were far
enough below the standards
that it was classified as non

ties, and as acting Director of
Project and Construction

Legi sl at i yManagement for the Depart- O

ment of Corrections and Re-
habilitation. As a Principal
Fiscal and Policy Analyst at
t he
fice, Steve was responsible
for providing analysis and
recommendations to the
Legislative
the Joint Legislative Budget
Committee, legislative mem-
bers and consultants, regard-
ing project specific, local and
statewide legislation related
to public works.

In each of these positions he
has worked with manage-
ment, customers, stake-
holders, private industry, the
Department of Finance, and
the Legislature to solve com-
plex issues and improve ser-
vice and delivery methods.

Since 2004, Steve has been
an involved with the Univer-

(cont.)

hazardous, which reduced
the disposal fee by approxi-
mately 88%. There was no
value engineering clause in
the contract, however the
contractor facilitated
changes in methods and
materials which resulted in
an additional 5% savings to
the overall contract, for a
total of 19% below the origi-

nal contract price.
This project had all the char-

acteristics of an emerging
trend of total collaboration,

Legislatiwv

A nifel

sity of California, Davis Ex-
tensionds
agement Certificate Program
as an instructor, and recently
as an advisor to their newly
established Construction
Estimating Certificate Pro-
gram. Prior tohis career in
State Service, Steve worked
as a tradesmen, estimator,
scheduler, and project man-
ager for private contractors
involved in the defense and
general construction indus-

try.

and a trust between all the
parties involved. The adver-
sarial relations of the past
are being recognized as
counterproductive and ulti-
mately expensive. Construc-
tion managers, owners and
contractors are evolving into
cohesive teams to accom-
plish common goals which
benefit all involved and re-
sult in a highly successful

project.

Constr
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Court of Appeals Draws Questionable Line for P3s

By Jeff Baize, CEO
Brookhurst Development

Numerous studies and re-
ports evidence significant
cost savings that result when
PublicPrivate  Partnerships
(0P3so0) are u
and complete community
projects and social infra-
structure. It is generally
accepted that the greatest
savings result from placing
the private partner atrisk for
both construction and life

laborers.

Californiads

law (Labor Code § 1720 et
seq.) requires wage rates to
be set by the Department of
Industrial Relations (DIR) foy
all workers employed on pub-
lic works projects. However,
the gap in wages paid by the
public sector versus the pri-
vate sector is narrowing, and
with a recent California Court
of Appeals decision, may

cycle costs as well as project have been closed for good.

schedule, which, in turn, in-
troduces a more heightened
focus on maintaining sched-
ule and cost accountability
than when compared to tra-
ditional public delivery. Sav-
ings also result from the re-
moval of the bureaucratic
yoke that creates burden-
some governmental procure-
ment requirements, onerous
bidding demands, subcon-
tractor listing requirements,
bonding requirements, and
additional layers of process-
ing that often include multi-
ple agency involvement.

This Court decision pertained
to a hotel project developed
on land owned by the San
Diego Unified Port District.
The project involved the Dis-
trict entering into a 66year

site lease with a private de-
veloper/owner with the de-
veloper being required to
finance and construct a full

service, four star convention
center hotel subject to speci-
fications set forth by the Dis-
trict. The lease required the
developer to pay the District
ground rent based upon a
percentage of gross income

One area of cost savings that generated by the hotel op-

sometimes receives more
credit than is probably justi-
fied is the wages paid the

One area of P3 cost
savings that some-

times receives more
credit than is probabl

erations, and the developer
would also be responsible for
maintaining construction
schedule and paying for all
construction costs inclusive
of overruns. The developer
would also be responsible for
all postconstruction hotel
operations and assume all
market risks associated with
t he

hot el 6s AP eyad

the first 11 years of the term.

A labor organization brought
suit against the developerc
and District asserting that™
because of t h

f

e

If a public owner giveq
ground rent credit
to a developer,

does that make the
project public works?

volvement, the development
was a opublic
and therefore subject to the
Labor Code and prevailing
wage rates. Their primary
argument was based upon
the ground rent credit, claim-
ing it constituted a contribu-
tion of public funds, some-
thing which establishes when
a project is public
works. The lower court had
to determine whether the
credit was indeed a contribu-
tion of public funds, or alter-
natively, a negotiation con-
cession necessary to make
the project financially feasi-
ble, thereby being just part of
calculations for fair market
rent. It ruled the latter, and
the labor organization ap-

pealed.

In a published decision, the
Court of Appeals reversed
t he |l ower co
deeming the development
iAdedt daNpelstic works

concern has arisen as to
whether the California courts
are now becoming more po-
litically aligned with the de-
tractors of P3 delivery, which

are primarily the public em-i n -

ployee unions.

Regardless, cost of labor
should not be viewed as the
primary area of potential

cost savings in P3 projects.

Indeed, all P3 projects in
which | have been involved
not only adhered to prevail-
ing wage rates, but in many
instances Project Labor
Agreements (PLAs) were in
Place r With gesylfingo yvage t
rates higher than that set by
the DIR. And yet, these pro-
jects have all been delivered
ahead of schedule with sig-
nificant cost savings when
compared to traditional pub-
lic works delivery.

ABOUT THE AUTHOR

Jeff D. Baize is CEO
Brookhurst Developmen
Corp, a national firm that
specializes in  public
He

private partnerships.
is considered a foremo
authority on P3s. You ca
learn more at:

www.brookhurstcorp.com

an incentive, the District project and thus subject to
would provide the developer compliance with prevailing
ground rent credits up to \age laws. The decision has
60% of lease payments for pecome controversial, and

justified is wages paid
the laborers.
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Alternative Project Delivery SUMMIT

170+ Professionals came
from across the country to
participate in Western Coun-
¢ i ThirdsAnnual Alternative
Project Delivery SUMMI®n

September 14, 2011.

The allday program, held in
the Ziggurat Auditorium at
CA Department of General
Services, in West Sacra-
mento, CA, included 17 pre-
senters representing a wide
variety of expertise and
case studies. The program
included three panels, a
presentation and a keynote.
This yearly event is Champi-
oned by Western Council
member Jeff Baize, of
Brookhurst Development.
He again assembled a qual-
ity Program Team. The
three Panel Leaders in-
cluded Jeff, for Public Pri-

vate Partnerships, Tim Mur- Wr i ght 6s
chison of URS, for Design on P3 Legislation sparked
Build, and Ken Harms of enthusiastic discussion.

Gilbane, for CM At Risk:

Dick Cowan, now with XL
Construction, presented on
Integrated Project Delivery,
and Senator Roderick

Find Power Point presenta-
tions from the APD Summit
on the website in the Pro-
fessional Dev. section.

Attendees are already look-
i ng forward
Alternative Project Delivery
Summit. Thank you to our
Sponsors who helped make
this event a resounding suc-
cessl!

If you are interested in par-
ticipating in planning for
future Alternative Project
Delivery Summits, contact
Jeff Baize: 949706-2628.

If you wish to Sponsor, Host,
or attend, contact Valerie
Largin: 916599-8020.

Be Part of the Action!

Just as Jeff Champions the
APD Summit, the Council
needs other Program Cham-
pions, and Program Teams
to build more varied and
quality programs.

You can be part of the ac-
tion and help create Pro-
grams you want to experi-
ence, that address topics
and issues with strong. in-
terest, that spark discus-
sion, increase our knowl-
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edge, provide solutions and Other ways to participate:
improve our industry. Host or cohost a program
As a Program Champion or at your facility or a site you
Team Member, you can at- secure.

tract presenters who chal- Encourage your firm
lenge, engage, enlighten Sponsor programs, present-
and energize us. ers, and/or locations.

You can help discover and pevelop and Host Round
share new, technology and Tables and onsite training..
techniques, or unique varia- ggjicit and involve your in
tions on the tried and true, 1,56 talent to participate

gnd develop. yaluable train- ;, program development.
ing opportunities.

to

insig

t

APD SmmIT
h't BREAKFAIERONSDHR t

Building
More Than
Buildings®

cilbane

D next fall
APD SmmIT

PROGRAMSPONSORS

SKANSKA
LIONAKIS

3

enlightened buildings

172

0$

Propose topics, speakers and
affordable locations.

Share the news about pro-
grams with your colleagues
and contacts.

The possibilities are endless
to create appealing and valu-
able programs!

Let ds
Call or email:
(916) 599-8020
vann@wccc.org

ga@ActNOWA T t e d
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2011 Awards Gala

October 13, 2011 Professionals came from

throughout the west to

winning projects, and the teams that brought
them to life.

The gala event was held at The Promenade by
Turnip Rose, in Costa Mesa, CA. A lively hour of
cocktails and networking in view of the Rose Gar-
den, was followed by an elegant gourmet dinner
and program.

With the help of Executive Director, Andrew Wik-
torowicz and Program Chair, Peter Watts (Vanir),
Awards Chair, Tom Broz (Willdan), orchestrated
an informative and visually appealing presenta-

tion ceremony, highlighting the unique qualities of

each project. Some recurring themes included

creative planning and design, collaborative

teams, green building, and attention to client and

community needs.

Attendees representing many stakeholders en-
joyed the opportunity to honor and interact with
each other.

Also, that evening the 2011 Appreciation Awards
were presented to the following members in rec-
ognition of their outstanding service: Jeff Baize,
Mark Stapke, Peter Watts, and Tom Broz.

View Award Presentation photos online at:
http://wccc.org/conference/pdfs/201IDPAGala
Photos.pdf

Thank you to Pat Tobin of Willdan for
photographing the Award presentations.

T Building
California Independent System Operator (CAISO) Iron R
Headquarters  Vanir Construction Management, Inc.

T Building
Folsom Lake Collegd hree Stages Performing Arts Cent
Kitchell
The Richard E. Arnason Justice Cent2iSundt

T Building
California State University Chico Sutter Ha!l Sundt
Palm Desert Sheriff Station Kitchell

EXCEPTIONAL AWARUDtilities
e DGS Central Utility Plant Skanska

EXCEPTIONAIAWARD Infrastructure
o Santa Monica Palisades Bluffs Stabilization Project
Vanir Construction Management, Inc.

T Building
Diamond Children's Medical Center Kitchell
La Mesa New Police Facility
Vanir Construction Management, Inc.
Sacred Heart Parish School, Sacramen:ocRoebbelen
Seismic Retrofit and Renovation of the County of San
Bernardino Historic Central Courthouse & Annex Buildi
ABS Consulting, Inc.
General Instruction Building VPresidio of Monterey
Roebbelen

T Building
B.F. Sisk Courthouse Turner Construction Company
California State Department of Social Services
Headquarters and Training Center Kitchell
California State University, East Bay Recreation and
Wellness Center  Sundt
Carpenter Family Theatre at Westlake High School
Vanir Construction Management, Inc.
OVMC Emergency Services Expansion and Acute Care
Los Angeles County Dept. of Public Works
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