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OF CONSTRUCTION CONSUMERS

EASING INTO LEAN

Friday
March 16, 2012

8:00 AM Registration
& Continental Breakfast

8:30-11:45 AM
Seminar & “Parade of
Trades” Exercise

11:45 AM - 12:45 PM
Lunch (Included)

1:00 - 2:30 PM
Owner Presentations
& Panel Discussion

Location:

Training Room

Turner Construction

1900 S. State College Blvd
Suite 200

Anaheim, CA

Transportation:

Free parking. AmTrak &
Meftro Rail stop at Angels
Stadium one block away.

REGISTER NOW -

Fees:
Member $109
Non-Member: $129

After 3/7/12 Add $20

Payment due prior to
course. No-shows, and
cancellations after 3/7/12,
are subject o full fee. You
may send a substitute at
the appropriate rate.

Thank you to Turner
Construction for hosting
our fraining space.

Questions?

Contact Valerie Largin:
(216) 599-8020
vann@wccc.org

LEAN is a process Owners are bringing to their construction projects to
drive out many types of waste that have historically plagued projects.

For public projects, which have more restrictions, or private ones, start-
ing the LEAN process may seem daunting for Owners, as well as design,
engineering and construction professionals.

These experienced LEAN users can guide you through the process, by
sharing successful approaches, and lessons learned, including Owner
presentations about their first LEAN projects. Whether you want to start
gradually, or jump in with both feet, let them show you how it's done.

This course includes presentations by instructors and owners, interactive
exercises, and a panel discussion. Featured projects include the Cali-
fornia Lottery Building and the Cordis West Coast Consolidation.

To prepare you for the course, you will receive some “Points to Ponder”
when you submit your registration.

Who would benefit from this course:

Owners, Architects/Designers, Construction Managers, Engineers,
Contractors, Subcontractors, and more.

INSTRUCTORS:

George Zettel is Manager of Lean Construction, working for Turner
Construction since 2003. He is currently on the Core Team for an Inte-
grated Project Delivery team designing and building the 140 bed UHS
Temecula Valley Hospital in Temecula, CA, and also helps Turner’s pro-
ject teams with improvement projects throughout the Southwest.
George is on AGC’s Lean Construction Steering Committee, and the
National Board of Directors for the Lean Construction Institute. George
has 28 years of industry experience including roles in the building trades,
construction supervision, project management, and as a facility owner.

Jim Kordakis is a Senior Project Manager for Roebbelen Contracting,
Inc. He has 27 years of industry experience predominantly in K-12 edu-
cation and public works. Jimis a member of the Lean Construction In-
stitute and has implemented Lean during Pre-construction on a dozen
Public Works projects, most notably the Fairmont Middle School Project
in Vacaville, on which Jim presented at the Lean Congress in Boulder,
Colorado.

Additional Owner team presentations will be included.

Use the registration form on the next page or download one at: www.wccc.org



Complete Form and submit as directed below. (es.l.ern
REGISTRATION FORM: Easing Into Lean &ou ncil

Friday March 1 6 201 2 OF CONSTRUCTION CONSUMERS

Training Room, Turner Construction
1900 S. State College Blvd, Suite 200, Anaheim, CA

8:00 AM - 8:30 AM: Registration, Networking and Continental Breakfast
8:30 AM - 2:30 PM: Course (includes Lunch)

After 3/7/12:

FEES: O WCCC Member: $109 Q WCCC Member: $129
O Non-Member: $129 O Non-Member: S 149

For Office Use only

Name

Title:

Firm/ Agency:

Address:

City/ST/1IP:

Work Phone: Cell:

FAX: E-maiil:

Payment Method: 0 Check QVISA QO MC O Discover O AMEX

Name on card:

Card #: Exp: Sec. Code:

Biling Address:

Signature:
REGISTER BY:
FAX: (916) 481-8257

E-MAIL: vann@wccc.org
PHONE: (916) 599-8020

MAIL: RSVP by phone or e-mail in advance,
then send completed form with payment to:
Western Council of Construction Consumers
1731 Howe Ave #613, Sacramento, CA 95821-2209

Forms with check payment must be received by 3/7/12.

Call or e-mail with questions.




