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Tuesday, April 9, 2019, 8:45 AM - 1 PM (Sign in at 8:30 AM)

Judicial Council of California, Veranda Rooms ABC
2860 Gateway Oaks Dr. Suite 400, Sacramento, CA 95833

This interactive half-day course is designed to infroduce the value
methodology to a wide-range of attendees.

We will present the Who, What, When, Where Why and How of Value.

Participants will gain a strong understanding of :
« The Three-Stage Process
°  pre-study
° study
°  post study

o The Six-Phase Job Plan

« What occurs during each step in the Job Plan

Additionally, we will briefly discuss the need for program development within
your organizations and how to gain support from management and staff.

This fraining is designed for individuals involved in planning, design and
construction projects, including planners, architects, engineers, construction
and project managers, confractors, cost estimators, and Owners.

Learn an extremely valuable process to help you make improvements, and
seek out innovation and opportunities in projects, programs, and even the
way you and your organization do business.

PRESENTER:

Renee Hoekstra is a Certified
Value Specialist and Managing
Partner of RHA, LLC, with offices in
Phoenix, Portland and Seattle.

Renee has dedicated her career in
the built industry to improving plan-
ning, design and construction.

She trains and facilitates teams for
Partnering, Value Engineering,
Constructability, Risk Analysis and
Alternative Project Delivery
throughout the United States, Can-
ada and Europe.

Renee has led over 3000 teams in
the past 26 years. She is currently
Executive Vice President of SAVE
International (the Value Engineer-
ing Association) and past President
of the Arizona SAVE Chapter.
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