Western  Thursday ADVANCED MANAGEMENT ISSUES

. CONSTRU%HQS&!! April 19, 2018 Better Understanding Contracting Strategies and Alternatives
Caltrans District 7 Choose wisely for best | key Points and Questions to be covered:

ground floor Conf. Center Rm. 01.040C outco.mes: Ur.1derstand
Options, Drivers and

100 Main St, Los Angeles CA 90012 Alternatives for your

9:00 AM: Sign In Contracting Strategy | Could your automatic choice cause overspending or delay?

9:15-11:15 AM: Program . . . What option is wrong if external market conditions could suddenly change?
This session provides

an overview of various
contracting types used
in the construction in-

Is defaulting to a particular option delivering best results?
Do you understand fundamentals of different options?

Are you considering what could be occupying the contractor pool?

REGISTER NOW: (Seating is limited)
E-MAIL: vann@wccc.org (you may call in CC#)

Will an option work if suddenly internal management ability is stressed?
Could your team understand/administer the contract?

FAX: (916) 641-1660 dustry, with an eye to Will your choice overburden your administrators?

PHONE: (916) 599-8020 reason’ed selection of Can you explain to supervisors what to look out for/validate on
MAIL: Call pr e-mail RSVP, mail completed the best for your pro- contractor submissions?

form, list & check, postmarked by 4/13/18 ject and context. We Are you paying extra for items already included in a contract type?

TO: will look at each op- |Are “alternative” strategies available, or can you legally incorporate en-

Western Council of Construction Consumers [ tion’s precursors, pros/ | hancements from an alternative strategy into your “standard” options?

1731 Howe Ave #613, Sacramento, CA 95825 f cons, and importantly, | How do you minimize number/ magnitude of change orders in a strategy?
lesser known alterna- |Are you creating an environment that encourages changes, or worse, claims?
tives which could pro- | Even if certain options are not available today, are they coming? Can you
vide massive cost, |help drive change/improvement By understanding others’ strategies?

WCCC Member Non-Member
Individual O $ 85 as99

T *(3 as75 h as89 h N
eam=(3 +) > 75 eac >89 eac schedule and litigation | Specifically, learn important considerations regarding:

No-shows & cancellations after 4/13/16 are avoidance benefits. | Public and Private Partnerships, Unit Rates, and Integrated Project Delivery
subject to the full fee. You may send Substitutes. | Gain new insights. and Lean Construction
Name:

PRESENTER: Mario Maciel MBA, PMP, CCM, LEED AP, Director, Currie & Brown - For 25+ years,

Title: Mario has managed projects for clients worldwide, ranging from international projects in challenging envi-
Firm/ Agency: ronments to high-tech projects in Silicon Valley. He has worked in Infrastructure, Higher Ed, High Tech,
Address: Healthcare, and Hospitality. He currently supports clients with PM, CM and Cost Management teams.
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Thank you to our Host:
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p TEAMS: *Attach list w/ name, organization,
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