
Easing Into Lean 

 

Tuesday, 

January 24, 2012 
 

8:00 AM   Registration  

& Continental Breakfast  
 

8:30 –11:45 AM 

Seminar & “Parade of 

Trades” Exercise  
 

11:45 AM - 1 PM 

Lunch on own  

(FYI - café on site) 
 
 

1:00 -  2:30 PM 

Owner Presentations 
& Panel Discussion 
 

CA Department of  

General Services  

Executive Dining Room  

707 Third Street,  

West Sacramento, CA 
 

REGISTER NOW - 

Enrollment limited to 40 
 

 

Fees: 

 Member    $99   

 Non-Member: $119 
  

After 1/16/12 Add $20 
 

Payment due prior to 

course.   

No-shows, and cancella-

tions after 1/16/12, are 

subject to full fee.   You 

may send a substitute at 

the appropriate rate. 
 
 

 

Use the registration form on the next page or download one at: www.wccc.org 

Dick Cowan has 45 

years of building ex-

perience using many 

alternative methods. 

He is a Professional 

Engineer, a Certified 

Project Management 

Professional, a Desig-

nated Design Build 

Professional, an Ac-

credited LEED Profes-

sional, and member of 

the Lean Construction 

Institute.  He has 

worked on projects for 

federal, state and lo-

cal agencies through-

out the US and over-

seas, including  two 

federal P3 projects 

overseas.   
 

Dick has executed 

LEAN Team projects in 

Vacaville and Sacra-

mento for public own-

ers and is currently 

performing Design 

Build projects for 

Catholic Healthcare 

West and LA USD.  

LEAN is a process that Owners are bringing to their construction projects 

to drive out many types of waste that have historically plagued projects.   
 

For public projects, which have more restrictions, or private ones, start-

ing the LEAN process may seem daunting for Owners, as well as design, 

engineering and construction professionals.   
 

These experienced LEAN users can guide you through the process, by 

sharing successful approaches, and lessons learned, including Owner 

presentations about their first LEAN projects.  Whether you want to start 

gradually, or jump in with both feet, let them show you how it’s done. 
 

This course includes presentations by instructors and owners, interactive 

exercises, and a panel discussion.   
 

To prepare you for the course, you will receive some “Points to Ponder” 

when you submit your registration. 
 

Questions? 
Contact Valerie Largin: 

(916) 599-8020 

vann@wccc.org 

George Zettel  is  

Manager of Lean 

Construction, working 

for Turner since 2003.  

He is currently on the 

Core Team for an Inte-

grated Project Deliv-

ery team designing 

and building the 140 

bed UHS Temecula 

Valley Hospital in Te-

mecula, CA, and also 

helps Turner’s project 

teams with improve-

ment projects through-

out Southwest.  He’s 

on AGC’s Lean Con-

struction Steering 

Committee, and the 

National Board of Di-

rectors for the Lean 

Construction Institute. 
   

George has 28 years 

of industry experience 

including roles in the 

building trades, con-

struction supervision, 

project management, 

and as a facility 

owner.   

Michael Flores is a 

partner with Capital 

Program Manage-

ment, Incorporated.  

He has 20 years of in-

dustry experience in 

both the K-12 educa-

tion and telecommu-

nications markets.  He 

has worked on pro-

jects throughout the 

United States and 

Mexico.   
 

Michael is a member 

of the Lean Construc-

tion Institute, and has 

implemented Lean on 

nearly two dozen pro-

jects acting as an 

Owner’s Representa-

tive on behalf of his 

clients.   
 

Michael is a Lean fa-

cilitator for project 

teams throughout the 

state of California. 

INSTRUCTORS: 

 



Name                                                     

Title:                                                     

Firm/ Agency:                                                

Address:                                                  

City/ST/ZIP:                                                  

Work Phone:                             Cell:                    

FAX:                    E-mail:                               

Payment Method:   Check     VISA     MC     Discover     AMEX 

Name on card:                                               

Card #:                             Exp:         Sec. Code:        

Billing Address:                                                

Signature:                                                  

 

REGISTER BY:  

 FAX:      (916) 481-8257 
      

 E-MAIL:    vann@wccc.org 
 

 PHONE:    (916) 599-8020  
 

 MAIL:     RSVP by phone or e-mail in advance,  

        then send completed form with payment to: 

        Western Council of Construction Consumers 

        1731 Howe Ave #613,  Sacramento, CA 95821-2209 
 

        Forms with check payment must be received by 1/22/12. 
 

Call or e-mail with questions. 

Complete Form and submit as directed below. 
 

REGISTRATION FORM:  Easing Into Lean 
 

Tuesday, January 24, 2012 
  

CA Department of General Services Executive Dining Room 

707 Third Street, West Sacramento, CA 
 

8:00 AM – 8:30 AM:  Registration, Networking and Continental Breakfast 

8:30 AM – 2:30 PM:  Course   (Break for lunch on own 11:45 AM - 1 PM   (café on site) 

 

                                    After 1/16/12:    

    

FEES:      WCCC Member:    $  99              WCCC Member:    $ 119 

        Non-Member:     $119              Non-Member:     $ 139      

For Office Use only 

 

 

 
 


